The Trust for Public Land (TPL)
Chief Operating Officer 
Organization

The Trust for Public Land (TPL) is a national, non profit land conservation organization whose mission is to conserve land for people to enjoy as parks, community gardens, historic sites, rural lands, and other natural places, ensuring livable communities for generations to come. Founded in 1972, TPL currently has 425 FTEs and works across 38 sites in 6 regions: central, mid-Atlantic, New England, Northwest, Southeast, and West.

TPL's Conservation Initiatives Parks for People: Working in cities and suburbs across America to ensure that everyone—in particular, every child—enjoys close-to-home access to a park, playground, or natural area. 

Working Lands: Protecting the farms, ranches, and forests that support land-based livelihoods and rural ways of life. 

Natural Lands: Conserving wilderness, wildlife habitat, and places of natural beauty for our children's children to explore. 

Heritage Lands: Safeguarding places of historical and cultural importance that keep us in touch with the past and who we are as a people. 

Land & Water: Preserving land to ensure clean drinking water and to protect the natural beauty of our coasts and waterways. 

TPL's Conservation Services

Conservation Vision: TPL helps agencies and communities define conservation priorities, identify lands to be protected, and plan networks of conserved land that meet public need. 

Conservation Finance: TPL helps agencies and communities identify and raise funds for conservation from federal, state, local, and philanthropic sources. 

Conservation Transactions: TPL helps structure, negotiate, and complete land transactions that create parks, playgrounds, and protected natural areas. 

Research & Education: TPL acquires and shares knowledge of conservation issues and techniques to improve the practice of conservation and promote its public benefits. 

Since 1972, TPL has worked with willing landowners, community groups, and national, state, and local agencies to complete more than 3,500 land conservation projects in 47 states, protecting 2.5 million acres. Since 1994, TPL has helped states and communities craft and pass more than 330 ballot measures, generating almost $25 billion in new conservation-related funding.

Position 

TPL’s Executive Vice President/Chief Operations Officer reports to the President and CEO and oversees TPL’s land conservation operations. The COO’s responsibilities include TPL's Field Operations (Conservation Vision, Funding and Transactions) as well as research and education activities. The COO’s primary responsibility is to oversee TPL’s mission delivery work while ensuring strong financial performance. Working with the TPL’s Board and President, the COO will develop the policies, systems and practices necessary for TPL to meet its goals. An essential role of the COO is overseeing the integration of TPL’s functions and offices to ensure highly efficient and effective communication and collaboration throughout the organization with respect to mission delivery, marketing, fundraising and maintaining a strong infrastructure to support TPL's activities. The COO also serves as the Chief Executive Officer of TPL in the absence of the President.

TPL is looking for a COO with successful experience managing and growing a national organization (top and bottom line) that is regionally dispersed. Proven ability to attract, retain and develop collaborative entrepreneurs as well as driving organizational change is of paramount importance.

 

Responsibilities 

As TPL grows, its management structure and responsibilities at all levels of the organization will continue to change. His/her responsibilities include, but are not limited to:

Operational Leadership: 

Ensures that TPL meets its mission delivery goals and carries out its short and long-range objectives with respect to conservation vision, conservation funding and land transactions

With CFO, oversees annual budgeting process and performance, ensuring organizational accountability for a sustainable financial bottom line

With CFO, ensures the availability of clear and concise management information and analysis to staff leadership.

Closely coordinates with the Chief Development Officer in the implementation of an expanded development program in the field

Works with the President, Board of Directors, Chief Financial Officer, and TPL's Management Council making sure that TPL is a well-run, efficient, and effective organization

Provides effective and inspiring leadership with a thorough understanding of TPL’s programs and services. 

Facilitates a clear, efficient, and open decision-making process for key organizational decisions

 

Strategic Leadership:

Leads and supervises TPL's Regional Directors with respect to vision, leadership, meeting organizational goals, achieving sustainable growth and organizational management and development, revenue generation, staff development and outreach 

Leads and supervises TPL's Conservation Vision, Funding and Transactions departments and ensures inter-departmental collaboration as well as collaboration and integration with regional activities

Manages change within TPL, helping the organization respond to new opportunities and challenges

Leads in establishing and implementing organization-wide priorities

Leads Management Council (one of the team’s primary goals is integrating TPL’s functions and activities)

Actively leads the organization toward a constantly increasing level of impact through the integration of TPL’s activities and program areas

Coaches Regional Directors as they implement the strategic plan and transition program operations

Qualifications 

 Minimum BS/BA degree, Master’s degree preferred and 10+ years experience in a senior management role within a high-growth, complex, and distributed organization of equivalent or larger size than TPL

Excellence in organizational management: ability to develop and manage high-performance teams of self-directed entrepreneurs and to implement effective program strategies

Excellence in performance management: proven ability to set and manage toward clear individual and organizational goals, enacting mid-course corrections quickly and efficiently when necessary 

Proven track record of success facilitating progressive organizational change and development within a growing and distributed organization

Superior management skills: ability to inspire, motivate, influence and engage direct and indirect reports and peers

Stature, gravitas, and confidence to gain the credibility and respect of a highly engaged Board of Directors.

Ability to make decisions in a changing environment and to anticipate future needs

Excellent financial analysis, budgeting, and management skills

Exposure to a wide range of real estate transactions

Knowledge and experience in implementing organizational systems and infrastructure essential for sustainable growth

Experience working in a non-profit organization, on a non-profit board, and/or in development a plus

Experience and comfort with public speaking

Demonstrated commitment to the environment and TPL’s market- based approach to people-oriented land conservation

Ability to travel up to 25%

To Apply

Please submit your cover letter and resume online through on the Bridgestar job board by registering (free of charge) at www.bridgestar.org; include in your cover letter how you heard of this opportunity.

The Trust for Public Land is an Equal Opportunity Employer and encourages candidates of all backgrounds to apply for this position.  Bridgestar, a nonprofit organization attracting, connecting, and supporting leadership for the nonprofit sector, serves diverse organizations and is committed to building high-performing teams that mirror the communities we serve. 

